The First Church in Weymouth
A Congregational Church Est. 1623
17 Church Street
Weymouth, MA 02189

Our Mission Statement
The object of this Church shall be to bind together followers of Jesus Christ for the purpose of sharing in
the worship of God and in making God's will dominant in the lives of people, individually and
collectively, especially as that will is set forth in the life, teachings, death and living presence of Jesus
Christ.
The church acknowledges Jesus Christ as its head and finds in the Holy Scriptures, interpreted by the
Divine Spirit through reason, faith, and conscience, its guidance in matters of faith and discipline.

Introduction to First Church
Each Sunday morning, we gather to worship as a congregation. You will find our sanctuary to be bright
and inviting, offering the charm and intimacy that befits a New England church that has been in
existence for almost 400 years. Our Worship Services truly reflect our Congregational Church tradition.
Our Pastor leads a service in which Holy Scripture is revered, honored, and central to our Worship. We
also celebrate Communion, the Lord's
Supper, on the 1st Sunday of the month, and
all who seek Christ are welcome at the table.
Baptisms are also occasionally part of the
morning Worship Service. We pray as a
congregation, together bringing our joys and
concerns to the Lord. Our music is a mix of
traditional and contemporary hymns, led by
our Music Director/Organist and choir. On
the 2nd & 3rd Sundays of the month (during
the school year) we have a brief children's
sermon, after which the children depart for
a Sunday School lesson; on the 1st & 4th
Sundays of the month children remain in the Worship Service with their families. We then listen to God's
Word, the Bible, proclaimed and preached. We conclude with a time of coffee, light refreshments, and
fellowship before we depart to bring the Light of Christ to a waiting
world.

The First Church in Weymouth
is an independent
Congregational Church in this
historic tradition. We express our bonds with the wider
community through our vibrant relationship with the Town of
Weymouth, and our membership in the United Church of Christ
denomination and our covenantal relationship with the
Massachusetts Association of Congregational Christian Churches.
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Our Creed
We believe in God as the only living and true God, in Jesus Christ, as the Son of God and the Savior of the
world, and in the Holy Spirit as the enlightener, sanctifier and guide of God's people. We believe also in
the Holy Scriptures as a revelation from God; as such we embrace them, promising to make it our
careful, conscientious, and persevering endeavor to regulate our conduct agreeably to their
requirement.

Our Polity
As a Congregational Church, our governance is vested in the body of believers who compose it, under
the leadership of Jesus Christ and the guidance of Holy Scripture. The highest human authority in our
church is the congregation itself, and we gather regularly for two annual meetings (Autumn and Winter),
and for special meetings when circumstances warrant, in order to conduct the business of our church.
Apart from those meetings, three Boards see to the
regular affairs of the church. The Diaconate
has oversight over the spiritual affairs of the church,
including all aspects of the Services of Worship. The
Board of Trustees has charge of the financial affairs of
the church and acts as its legal representative in
business matters. The Church Council is a mixture of
elected, appointed, and ex officio positions; it is the
church's Executive Board and handles the remaining
affairs of the church between meetings of the
Congregation.
The church also has four standing committees: Christian
Education, Mission and Outreach, Finance, and
Publicity. These committees handle the day to day
operations of many programs and aspects of church
life. There are also elected officers who oversee and
direct different aspects of church life and governance.
Through the efforts of all these people and groups, the
church is governed fully by its members. All are
encouraged to become members and actively
participate in the life and operation of their church.

History
The First Church of Weymouth has been an integral part of the long history of the Town of Weymouth.
For one hundred years, until 1723 with the establishment of a second meetinghouse in the southern
part of town, the First Church in Weymouth and the Town of Weymouth were essentially synonymous;

First Church in Weymouth Church Profile - DRAFT 3

December 4, 2020

the church records were the town's records
and vice versa. The church served as a
house of worship and town hall since both
the religious and affairs of the town were
meshed.
Establishing a meeting house was a priority
when the settlement of Wessagusset was
repopulated in the summer of 1623 by the
Gorges party. Two ministers arrived with
the expedition to establish a permanent
colony. History records that the first
meetinghouse stood on Watch Hill, now
known as North Cemetery. Subsequent
replacements were built on Church Street,
one during Samuel Torrey's tenure (16651707) and a second completed in 1753 after
the three barrels of gunpowder stored in
the loft exploded and started a fire that
consumed the building. The third and present structure erected in 1833 has continued the unbroken
tradition of serving the needs of its parishioners as well as being good citizens of the town for the last
187 years.
Many historic events and notable people are connected to the history of First Church. William Smith
served as minister for forty-nine years (1734-1783). He read the Declaration of Independence from the
pulpit to the town in 1775. He performed the baptism and the marriage of his daughter Abigail to John
Adams. Abigail Adams, wife of the second president of the United States and mother of John Quincy
Adams, the nation's sixth president, is undoubtedly the most famous personality to have lived in
Weymouth. She has become one of the country's most famous First Ladies and grew up in First Church.
In recognition of the part she played in history, The National Park Service established the Weymouth
Meeting House Historic District in 2010 which includes the Abigail Adams House and First Church. The
Adams National Park in Quincy now includes this district in its literature and encourages visitors.
First Church is deeply embedded in the history of Weymouth and its residents. There is a long-standing
partnership with The Friends of the Homeless which has shelters in the town and we provide monthly
meals to Father Bill's in Quincy. Civic Groups like the Boy Scouts and AA have long used the facilities.
Recently we have become the home of the Weymouth Food Pantry.
The congregation is dedicated to carrying on its mission and is eagerly anticipating the celebration of the
400th anniversary of its gathering.

Self-Discovery – Congregation Questionnaire Summary
Overview
In May 2020, the First Church in Weymouth Church Council voted to move forward with the formation
of our Pastor Research Committee. The goal of this Pastor Research Committee was to gather
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information on our Congregation to enable us to create this Church Profile. A questionnaire was
created, and we requested input from Church Family members and friends. We received forty
questionnaires back and thank all those who provided their input to enable this profile of our Church. All
information in this summary is based on the responses received to the survey. This data will be used to
help guide the future of our Church and our search for a new pastor.

Profile of our Congregation
The following figures 1 through 6 below show the results of our Church Profile.

Age Groups
3%
10%
36%

Gender
41-54
55-65

37%

Female

65-74

51%

75+

Figure 1 – Congregation Age Groups

Figure 2 - Congregation Gender Makeup

Education

Employment
High School

26%

34%

34%
6%

Associates

Masters

Retired
Unemployed

63%

Disabled

Figure 4 - Congregation Employment Status

Marital Status

Home Family Units
Married
Widowed

74%

Employed

8%
3%
26%

Bachelors

Figure 3 - Congregation Education Levels

8%5%
13%

Male

63%

Couple without
Children

5%
5%

Single

24%

Divorced

66%
Multigenerational

Single

Figure 5 - Congregation Marital Status

Figure 6 - Home Family Units

The total number of children at the homes across our Congregation is 8.
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Your Church Connection

Years at FCW
25%

25%

22%

28%

Figure 7 shows groupings for the number of
years that the respondents have been
associated with our Church. Ninety percent of
the respondents to our questionnaire were
members of our Church while eighty seven
percent indicated that they financially support
our Church. Ninety seven percent of the
respondents indicated that they attend our
Church Services “Often” while three percent
indicated “Occasional” attendance.

< 10
11-20
21-50
> 50

Figure 7 - Years Associated with FCW

Ninety percent of the respondence grew up in a Church setting while twenty eight percent of the
respondents grew up in a religious background other than Congregationalist. The other religious
backgrounds include Catholic, Baptist, Universalist, Presbyterian, Methodist, Episcopalian and Greek
Orthodox.
Thirty three percent of the respondents indicated that they participate in Bible Study or Small Group
activities. Sixty nine percent of respondents are on or have been on Church Committees.
As we work to identify how we can increase our membership, Figure 8, below can be used to
understand what attracted us to our Church.

What Brought you to FCW?

Family & Friends
Pastor
Location
Friendly Congregation
Service & Spirituality
Invitation/Recommendation
History
Choir/Music
Youth Programs
Activities

Figure 8 - What Brought you to FCW
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About Our Church
The tables below summarize the responses to the questions on our Church.
FCW Most Improvement Needed
Connecting w/Younger Gen
More Volunteers
Teaching
Building Community
First Impressions/Retention
Worship
Diversity
Expanding Sunday School
New Music

FCW Most Important Worship
Areas
Sermon
Prayers
Hymns
Communion
Special Music
Children's Time
Praise & Worship Music
Liturgy
Time for greetings

Suggested Changes to Worship
Nothing
Passing of the peace
Hymns
Mix it up a bit
Eliminate Announcements
Prayer List Follow-up
Congregation Involvement
"Worship ends, service begins"
added in bulletin
Seated during prep for communion
hymn
More Sermon Time
More children

Response
Rate
40%
17%
12%
12%
12%
4%
1%
1%
1%

Response
Rate
24%
17%
14%
12%
8%
7%
7%
5%
5%

Response
Rate
57%
11%
8%
5%
3%
3%
3%
3%

Most Important FCW Attributes
Fellowship
Missions / Ministries
Congregation
Worship / Spirituality
Pastor / Sermons
Friendliness
History / Heritage
Music
Caring / Gratitude
Prayers
Financial Support
Community
Leadership

FCW Areas of Most
Improvement
Younger / New Members
Community involvement
Youth Fellowship
Missions & Outreach
Digital Presence / PR
Sunday School
Engagement
Welcoming
Open to Change
Choir / Music
Church Operations
Bible study
Beliefs
Fellowship (after Covid)
Affiliation with the UCC
History
"Our" needs rather than "my"
needs
Rideshare

Response
Rate
22%
20%
12%
12%
8%
8%
4%
4%
3%
3%
1%
1%
1%

Response
Rate
24%
12%
10%
8%
8%
8%
4%
4%
4%
4%
2%
2%
2%
2%
2%
2%
2%
2%

3%
3%
3%
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There were many detailed examples given for the most important FCW Attributes summarized in the
table above that are also included here for reference: Church Fair; Father Bills; Weymouth Food Pantry,
Coffee Hour, Special Dinners, Jerusalem Village, Turkey Dinner, Remember the Ladies, Rummage Sale,
The Heifer Project, Connection to the community, Christmas Fair, A Time of Peace, Bible Study,
Breakfast with Santa, Children’s Time, Maundy/Thursday Service.
We have had some challenging events in our Church life over the past several years. Especially noted
was the departure of Rev. Gary Blume after many years as our pastor. There was a good mix of feedback
as to if this change was handled well and not well by our Church. At a similar time as Gary’s departure
we also went from three pastors down to one. This was also noted as a very challenging event in the life
of this Church. Rev. Tom Coronite’ s relatively short tenure and departure was also noted as a most
challenging event and again there were mixed comments on whether it was handled well or not. Most
recently, the Covid 19 Pandemic was noted as a most challenging event with all comments indicating
that the Church has reacted very well to this unfortunate event and that Rev. John Robie has done a
great job in helping us to continue to function as a Church through these challenging times.
There was a lot of good input on the main goals that we should focus on over the next 3-5 years. Growth
of our congregation especially focusing on younger families and younger members was the most
prevalent comment. There were a lot of great comments in this area such as “Build on the strong Church
foundation such active, faithful volunteers who love the Church to branch out to attract younger family
members”. Along this same line was an increased focus on Sunday School, Youth Programs and Family
Oriented activities. Several comments also emphasized the need to continue focusing on and
strengthening our community involvement, Missions programs and Fellowship. There were also many
comments on our focus of hiring a settled pastor including several comments that people would be very
happy with John Robie as our next Settled Pastor. In addition to these main focus areas the following
ideas were provided as suggestions for inclusion in our 3 - 5 year goals:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Affiliation with the UCC
Define how we can best serve our Congregation and the community.
Don't limit to faith activities as we have a beautiful gym to be used for all sorts of family events
Energetically support Pastor Robie with programs he feels are needed to help us
Get people engaged with us
Get to know people
Greater member involvement
Maintain financial stability
Maintain our present congregation and our historic building
Missions including helping those in need in the congregation
Monthly or bi-monthly fellowship activity
Opening the Church safely during this pandemic
Physical Improvements Continuing
Plan for aging congregation
Small group activities
Social/educational activities
Standing out from other Churches
Strong desire for God
Stronger Church
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Average Score for our Lay Leadership was 7.7 on a scale of 1-9. There were many good comments and
ideas provided and summarized below.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

More participation with varying age brackets.
Post info on lay leadership, what they do and how to get involved.
More lay participation in worship and church programming.
More focus on future planning and an annual church calendar.
If people accept a volunteer position, hold them to the responsibility. During "nominating
committee", please take it seriously and don't "re-up" people to term after, term.
Reach out to people on why they missed church.
Offer rides to people who would like to attend Church or Church activities.
Get people involved and new younger people.
Give pastor more say so.
Create a welcome package for new attendees. Listing on bulletin board of who is on what
committee.
Reach out to everyone who attends to join outreach/missions committee.
Those now involved do a great job, but it would be a move in the right direction to try to ask a
couple "new" people to participate.
More involvement and participation by more in the Congregation would mean less work for
each individual with more activity supported overall.
Diaconate needs to assist Pastor more.

About our next Settled Pastor
The input included in what our congregation is looking for in our next Settled Pastor was significant. The
table to the right lists the items where we had multiple suggestions with the count of each. We wanted
to specifically call out that our intent was not for this to be a vote for Rev. John Robie but we thought we
needed to appropriately represent the number of
respondents that indicated in their responses,
without being asked, that they are in favor of
moving forward in calling Rev. John Robie.
The following individual entries were also made
and we wanted to ensure that we included them
all in this summary: solid interpersonal skills,
warm, connect with easily, enjoys our activities,
prepares (duties), fresh ideas, strong theologian,
believes in the power of prayer, values the word,
good speaker, can attract new members, bible
study, righteous, big heart, commitment to
service, help define ourselves as a church, take an
interest in people, holds attention, understanding
of organizational dynamics, humor, walks the talk,
inclusive, engage all ages, innovative, prayers,
interested in people, available for emergencies,
blend with age groups, sense of direction,
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kindness, solve problems quietly, young pastor, aware of individual needs, administrative skills, student
of the Bible, knows the Bible, true to himself, bring everyone together, try new and different ways to
conduct worship, calm, creative, lives the lifestyle, energy, love, walks the walk, not a hypocrite, we not
me, open, musical background, moral judgement, character, ordained, outgoing, knows God.
The input on the three to four things that we are looking for our new Pastor to do particularly well
included many of the same areas covered above. Far and away the top entry was strong and impactful
sermons. The remaining group at the top of this list included friendly, caring, interact with members,
open to change, compassionate, honest, listener, reach out, approachable, bible study, visitation, good
communicator and good speaker.
We have included some of the “What else would you like to be considered as we Prayerfully search for a
new Pastor” in the above data. We also received good input in this section that “the Church as a whole
needs to figure out who we are and what we want going forward”. This is exactly the reason for this
questionnaire is to engage our entire Church and move things forward as to who we are and what we
are looking for in our next settled Pastor, so we wanted to re-emphasize this point.
There were also additional comments in this section on potentially focusing on more diversity and young
to middle aged candidates with families since this is a big part of how we need to grow in the future. We
think we can emphasize the desire to increase younger membership without restricting our search
based on age or family.
There were also several comments on how long this process is taking and that we need to hurry. Our
Church voted to perform this process in two steps. This “Research Committee was formed by the Church
to do research on what the Church is looking for in our next Settled Pastor. Based on the information we
have received from both the UCC and MACCC this Committee feels that we are making good progress on
this task and that we will be finalizing our task this Fall. At that time our Congregation will vote on a
Search Committee to take our research and work on filling our Settled Pastor position.
There was also a good point made on making sure we understand the expected tenure of our new
Settled Pastor. We believe that it makes more sense to have the Search Committee have these
discussions with potential candidates as they do their evaluation.
Ninety percent of responses indicated it would not matter if our new minister was a woman. Many of
the comments along with this response that race, sex, age and marital status do not matter if the
individual is qualified and fits the profile that we are looking for in our next Settled Pastor.
Areas noted that have not been covered in the past included visitation outreach, relational intelligence,
conflict resolution, lack of the ability to attract younger members, organizational support, community
engagement, involvement in environmental and racial issues, flow of sermons and how to relate
sermons to modern times to make the Bible more alive today. There was also a great point that our past
Pastors have given their best and as Congregationalists, we should be involved with feedback and
volunteering to improve the situation instead of complaining about how things are done or that things
are not getting done.
Most of the comments on hopes for what will be different/expanded/changed were around moving
forward as a vibrant Church with active programs and spiritual growth for all ages. Another hope
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expressed was for growth and stability in our Pastor as we have been through significant change in this
area over the past several years.
We ask you all to keep open minds as we go through this process together. This is a process that we
agreed to as a Church. We are consulting with Rev. John Robie as our Interim Minister in this process
and he is completely supportive of this effort to help define who we are and what we are looking for in
our next Settled Pastor and we very much appreciate his support in this process.
Additional graphical information from our Church Questionnaire can be found in Appendix F. This
includes specific Pastoral Attribute priorities as well as Theological Positions of our Congregation and
reflections on our Church Relationships.

Weymouth - Our Community
The congregation of First Church is located in the town of Weymouth, Massachusetts. Weymouth is in
Norfolk County and is one of 13 Massachusetts municipalities that has a city form of government but
keeps “town of” in their official name. It is a mayor-council city. Weymouth is the second oldest
settlement in Massachusetts behind Plymouth and is named after Weymouth, Dorset England. It was
settled in 1622 and incorporated in 1635.
Weymouth is a town rich in history. It is the birthplace to Abigail
Adams who was wife to our nation’s second President, John Adams,
and mother the sixth President, John Quincy Adams.
Weymouth offers a short commute into Boston, has MBTA bus and
three commuter rail stations and its own beach. Weymouth is a
strong residential suburb located just south of Boston and close to
Route 93 and Route 3. This makes for easy access to both Boston and
Cape Cod. Weymouth is located in southeastern Massachusetts and
is about 12 miles southeast of Boston and 42 miles northeast of
Providence. It is bordered by Braintree and Holbrook on the west, Abington and Rockland on the south,
Hingham on the east and the Hingham Bay, Weymouth Back River and Weymouth Fore River on the
north.
Weymouth is 21.6 square miles, 17 of which is
land and 4.6 is water. Weymouth has 12.5
miles is waterfront.
To find out more about the town of
Weymouth, please refer to their website at
https://www.weymouth.ma.us/
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Church Activities
The level of activities that our Congregation is
involved with and supports is significant for the
size of our Congregation. We have a very well
attended Coffee Hour immediately following
the Sunday service downstairs in our Large
Hall. Coffee Hour is a place where all are
welcome to participate. The spirit of this
Coffee Hour fellowship also spills over into the
monthly Koffee Kitchen gathering in our
Church office kitchen. This group meets one
Thursday of the month to catch up with fellow
congregants. Another activity held during the
week is a Bible Study which is organized by our Pastor.

We also host numerous larger events at the Church including a November Fair and Turkey Dinner that is
a very popular event. Breakfast with Santa which has been a big hit for drawing in younger as well as
older crowds.
In the Spring the Church hosts a “Remember the Ladies” lunch or dinner to celebrate Mother’s Day for
all the women of our Church. We wrap up our school calendar year with a Children’s Sunday Cookout in
our Church parking lot after presenting
Sunday School diplomas to all our Sunday
School attendees. We typically have a
summer Church event as well. The past few
years we have been fortunate that one of
our members has hosted a summertime
pool party for our Congregation to get
together and to enjoy the summer weather.
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Missions & Outreach
First Church in Weymouth has a large and very active
Missions and Outreach Committee. Some of the
Missions and Outreach activities are coordinated by
individuals and others are coordinated by larger
groups within our Church.
We are very active in supporting Father Bills
Homeless Shelter by serving monthly dinners as well
as preparing lunches. Other examples of Missions we
host within our Church include AA meetings,
Weymouth Food Pantry pop-up site and Boy Scout
Troupes. These groups meet weekly using our Church facilities.
Our Fall Rummage Sale is a popular event with great turn out as can be seen in the picture above as we
prepared for opening. In advance of the Christmas Holidays we
host a Hat & Mitten Christmas Tree for donations. In addition,
we pick gift wishes identified by Friends of the Homeless to help
brighten holiday spirits.
Additional outreach programs that our Church has participated
in include hand knitted prayer shawls, Cradles to Crayons and
the Heifer Fund. Our Church has also created a Scholarship Fund
that grants Scholarships on an annual basis to members and
friends of First Church.
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Appendix B: Financial Results
REVENUES
Pledges/ offerings/ gifts
Other Income
income from stock sale
Total Revenues
EXPENSES
Benevolences
Building
11 Church St
Loan interest
Elevator
Improvements
Miscellanous
Transfer to Endowment
Christian Ed
Ministry
Transfer to prepaid
office
Payroll expense
Worship
Total Expenses

2014
82,668
204,529

2015
90,371
106,881

2016
92,755
115,029

287,197

197,251

4,074
39,357
20,600

3,143
28,788
19,045

2018
83,202
285,739

2019
167,330
146,266

207,784

2017
87,148
122,690
15,000
224,839

368,941

313,596

5,842
31,223
19,950

7,603
40,557
20,400

6,046
33,830
11,450
8,726
402

22,772
14,667
19,848
4,549
52,650

166,161

5,699
48,068
10,822
11,635
2,004
24,341
3,695

4,383
51,031
3,485
241,945

4,368
51,519
10,000
4,363
56,963
359
354,187

4,078
36,822
13,000
6,356
84,488
232
251,240

400
8,398
27,074
1,166
6,264
122,875

11,352
5,000
4,643
80,312

2,000
25,641
8,063
4,239
55,050

6,456
43,959
656
280,878

4,739
46,157
1,225
204,804

4,885
47,451
2,321
206,666

The First Church in Weymouth Fiscal year runs from September to August

Appendix C: Membership/Attendance
ACTIVE MEMBERS
ADDITIONS
TRANSFER/RE-AFFIRMATION
CONFIRMATION
ACTIVE MEMBERS DECEASED
TRANSFERRED FROM INACTIVE LIST
TRANSFERRED TO INACTIVE LIST
TOTAL ACTIVE MEMBERSHIP
MEMBERS/FRIENDS DECEASED
MEMORIAL SERVICES PERFORMED
BAPTISMS
AVERAGE ATTENDANCE
Taken from Clerks report filed with Annual Report
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2014
160
1
4
3
1

167
8
54
13

2015
167
3
12

2016
164
12

2017
177
4

2018
199
4
2

4

5

1
176
1
1
9

198
5
0
0

2
4
1
15
164
4
13
4
71.1

1
177
9
9
3
68.7

67.6

66.5
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Appendix D: 2020 Staff & Leadership
Staff

Leadership

Interim Pastor: Rev. John Robie
Music Director: Jane C. Cleary-Kirk
Secretary: Lisa Snow
Custodian: Rob Snow

Auditor: Robie Nickerson
Clerk: Frank Pepe
Diaconate Chair: June Simmons
Finance Chair: Dick Sharp
Financial Secretary: Karen Keenan
Missions & Outreach Chair: Dorothy Pflaumer
Moderator: David Llewelyn
Publicity Chair: Ralph Fergason
Sunday School Superintendent: Lisa Snow
Treasurer: Mark Simmons
Trustees Chair: Ray Bean
Youth Director: Gene Hunt

Church Office Telephone: 781-335-1686
Email: firstchurchwey@verizon.net
Website: https://firstchurchweymouth.webs.com/

Appendix E: Acknowledgements
The Pastor Research Committee was formed as the first step of calling a new Settled Pastor after the
departure of Reverend Tom Coronite in July of 2019. This first step has been in creating this Church
Profile document. As this profile document is complete, we will move to the second step of forming the
Search Committee for our next Settled Pastor.
The Pastor Research Committee members are June Simmons, Mark Simmons, Leo Keenan, Pam Pepe,
Ray Bean, Dick Sharp, Debi Llewelyn and David Llewelyn.
A big Thank You to these committee members who have worked diligently on creating our questionnaire
and on this profile once we received the questionnaire results from our Congregation. Also, a Thank You
to our congregation for providing the valuable information that this profile is based on. The participation
and results of this survey demonstrate that our congregational spirit remains high.
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Appendix F: First Church in Weymouth Questionnaire Reponses
Pastoral Attribute Priorities
Below are graphs that represent the Congregation’s responses to the priority of pastoral attributes. Many of these were
covered in the sections above but these graphs give relative prioritization of each.
Preaching and Worship
Effectiveness as a worship leader

Well organized sermon content

Top

Top

High

Medium

Low

Preaching which deals with
personal issues

Top

High

Medium

Low

High

Medium

Low

Effective delivery

Top

High

Medium

Low

Preaching which deals with social
issues

Top

High

Medium

Low

Pastoral Care
Ability to help people develop
spiritual life

Top

High

Medium

Low

Ability as a counselor

Top

High

Medium

Low

Medium

Low

Top

High

Medium

Low

Maintains confidentiality

Ability to facilitate spiritual
retreats

Top

High

Effectiveness in dealing with
crises

Top
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Christian Education
Commitment to educational
ministry

Top

High

Medium

Low

Ability to teach

Top

High

Medium

Ability to train teachers

Low

Top

High

Medium

Low

Commitment to lead
Biblical/other adult studies

Top

High

Medium

Low

Christian Mission and Service
Commitment to world missions

Top

High

Medium

Low

Commitment to community
service – local missions

Top

High

Medium

Low

Administration
Effective administrator/leader

Top

High

Medium

Low

Ability to work in team
relationships

Top
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Effective promotion of
stewardship

Low

Top

High

Medium

Low
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Effective recruitment of new
members

Top

High

Medium

Low

Ability to work with boards and
committees

Top

High

Medium

Low

Skill in planning and leading
programs

Top

High

Medium

Low

Ability to supervise others

Top

High

Medium

Low

Ability to recruit and promote lay
leadership

Top

High

Medium

Low

Understanding of church finances

Top

High

Medium

Low

Personal Attributes
Personal integrity

Top

High

Medium

Maturity

Low

Top

Ability to communicate personal
faith

Top

High

Medium

Low

High

Medium

Sensitivity to others feelings

Low

Effective role model

Top
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Top

High

Medium

Low

Ability to deal with conflict

Low

Top

High

Medium

Low
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Leadership

Top

High

Medium

Creative Planning

Low

Top

High

Medium

Low

Other Attributes to Consider
Commitment to
Congregationalism

Top

High

Medium

Good communication of ideas

Low

Scripture based preaching

Top

High

Medium

Top

High

Medium

Effectively work with children

Low

Top

High

Medium

Ability to develop adult programs

Ability to reach inactive
members

Top

Top

High

Medium

Low

Low
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Low

Effective use of Scripture in
preaching

Top

High

Medium

Low

Effectively work with young
people

Top

High

Medium

Low

Does home visits

Low

Top

High

Medium

Low
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Theological Position of the Church
Below are graphs that represent the Congregation’s responses to the Theological positions of each respondent.
All faiths have statements
about God which are true.

Always

Sometimes

Never

Jesus is the Word made flesh.

Jesus is the fullest expression of
God possible for human beings.

Always

Always

Sometimes

Never

Religious beliefs relate to every
facet of our lives.

Religion should remain separate
from secular affairs.

Always

Always

Sometimes

Never

Salvation is available to all
persons whether or not they
are Christians.

Always

Sometimes

Never

Evil is a real presence in the
world today.

Always

Sometimes

Never

Sometimes

Never

Sometimes

Never

Salvation is possible only through
Christ.

Always

Sometimes

Never

The Bible is the inspired Word
of God, mediated through
human authors without error.

The Bible should be interpreted in
the light of modern scholarship.

Always

Always

Sometimes

Never

Sin and suffering in the world
are solely the result of human
willfulness.

Always
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Never

Sometimes

Never

The true nature of God is
expressed through the Trinity – the
Father, Son and Holy Ghost.

Always

Sometimes

Never
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The Holy Spirit is an active
presence of God made known in
Spiritual gifts.

Prayer has the power to
change the world.

Always

Always

Sometimes

Never

Sometimes

God is personally active in our
lives.

Never

Always

Sometimes

Never

Evolution and the Biblical account
of creation are compatible with
each other.

Always

Sometimes

Never

Church Relationships
Below are graphs that represent the Congregation’s responses to questions relating to our Church relationships.
As a church, we respect and listen
to each other and work things
through without generating
divisiveness.

As a church, we try to respect
and listen to each other, but it
is not uncommon for
differences of opinion to be a
problem and for some people
to choose sides.

Always

Always

Sometimes

Never

Sometimes

Never

Conflict hurts our sense of unity,
so we tend not to talk about it.

Painful experience with conflict
has been present, but it has
been worked through and we
have learned from the
experience.

Always

Always

Sometimes

Never
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Never

Some have left our church
because of conflict.

Always

Sometimes

Never

We have had some painful
experiences with conflict, and
they linger in the background.

Always

Sometimes

Never
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Open conflict is present, and we
need a minister who can help us
deal with it.

Always

Sometimes

Never

Prior Leadership
We have had a solid relationship
with persons involving pastoral
leadership.

We have had some fairly rocky
moments, but we have worked
them through, and
relationships with pastoral
leaders have grown in
significant and important ways.

We have had some tough times
and things did not always work
out.

Always

Always

Always

Sometimes

Never
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Never

Sometimes

Never
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